OBUNTU
RESETS

Caring at the speed of life

Pur

To create the conditions for investing in community capacity to govern
their own definition of value

In a way that enriches human-nature relations in their place,

So that we evolve to higher orders of consciousness, working with
rather than against the forces of nature.

Obuntu Resets is part of Kiwaatule-2030, an evolutionary
urban regeneration initiative in Kampala, Uganda.
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"It is possible that the next Buddha will not take the form
of an individual. The next Buddha may take the form of a
community, a community practicing understanding and
loving kindness, a community practicing mindful living.
And the practice can be carried out as a group, as a city,
as a nation... this may be the most important thing we

can do for the survival of the earth." —Thich Nhat Hanh

——

The organising committee nominated during conference of landstewards -

affirm to steer Kiwaatule-2030 - they so far co-created a governance [ © /s ./
charter as a vehicle for journying together to a regenerative future. ﬂ ®
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OBUNTU RESE

Caring at the speed of life

Obuntu Resets is the world’s first platform that takes
funders on a co-learning journey of:

Bioregion that is undergoing cultural renewal, social and
economic regeneration '-_,ﬁi,j
A

how a place communicates her potential

how residents evolve to think, be and align actions
with their place’s potential

how life-centric decisions emerge from rituals of
trust in place

how shared actions restore relations and evolution
from fragmentation to wholeness with place.

how funding can nourish a culture of caring for all
life in a place.
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Rediscoverin
commons

After 30 months of listening to the land, the people and future
generations, we generated the below cultural commons.

1) EMITALA recognized bioregions—not surveyed plots—as the
primary way to organise social consciousness - thinking and
behaviour. Rivers, hills, wetlands, and forests - not money were
the boundaries that held the web of life.

2) Within these bioregions, EMIZIRO —totemic systems—wove
humans into kinship with all life. A totem is a material
representation of a people's history, essence, and future
potential. Its purpose is to evoke the timeless qualities that
unify a community - Carol Sanford. Ours grounded us in care &
kinship with the living world.

3) This kinship awakened OBUTAKA —the land-sourced
belonging, authority, and calling to care for all life in your place.
Not "I own this land," but "I belong to this land" responsible for
life here.

4) Obutaka naturally expressed itself through OBUWANIKA —
the ongoing practice of collective stewarding - caring for land,
not as a resource to extract but as a source of life.

5) All of this nested into OBUNTU —the interdependence of all
life. "I am because we all participate in right relation."



Invitation

This is not a pitch, rather an invitation into a relational
network supporting Kiwaatule-2030 - experimenting as
co-learners executing a graceful transition across three
interconnected spheres of influence:

Finance:

From extractively chasing problems to healing and
enriching human-nature relations in place.

Governance

From top-down control to Obutaka - the land-
sourced ancestry to belonging, authority and duty to
care for all life in our place, all through a Distributed

Stewarding Cooperative.

L

Land

From fragmented plots of land to a
co-stewarded bioregional commons.




How grounded 1is hul
potential?

Places are a powerful source of motivation for human
residents to participate in evolving life to higher-orders of
potential.

However, current top-down governance structures were built
for regulation and policing.

Regeneration invites us to build the capacity of residents to
see themselves working towards making something
important to happen in their place, something larger than
the self.

IR .

Residents in a stewarding ritual symbolising uplifting their place to higher
orders of potential during a Neighbourhood Kinship Dialogue
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Why should I care
others don’t?

As a result, trust, power and resources are locked up at the
top. People on the ground are left to search for meaning
and purpose in individualistic, extractive, lower-order
material accumulation.

The result is cultural = social = ecological degradation.
Glocally, there’'s a decreasing sense of collective agency to
care for all life in our places.

This social-ecological apathy is at the root of the polycrisis
we face today.




How can we reset
to caring for life

Obuntu Resets is exploring how we could build the processes,
systems and structures of deep care for people to take pride
in contributing to the vitality and viability of their places.

The premise of Obuntu Resets is that the polycrisis is a crisis
of not poverty, carbon, inequality, biodiversity loss, but of
broken relations;

e between humans and nature,

e between communities and their ecosystems and

e between our economic system and the living world.
The regenerative imperative is to restore / heal these broken
relations, and as a ‘measure’ of the quality of relations ‘with’
and ‘within’ a place, Obuntu offers a pathway to systemic
regeneration. Even neuroscience shows that relations are one
of the most powerful forces shaping our behaviour, emotions,
and decisions.
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What is Obuntu

Obuntu is / was an African way of living in healthy
relation with all life in a place - a bioregion.

Being in Obuntt

“I am, because everyone (human & non-human
entities) participates in right relation”

Functioning in Obunt

Obu:

I take pride in caring /
co-stewarding ‘all life’ in
my place

ntu:

my unique essence is a
source of potential for me
and my place to shine.



What are Obuntu F

Because the polycrisis we face is fundamentally
a crisis of relation, we must reset how we relate
with the tool that coordinates our collective
action: ‘money’.

Unlike carbon credits, which are units of offsetting
carbon emissions, Obuntu Resets are units of care,
resetting the flow of catalytic funding towards restoring
the broken human-nature relations in place.

Community mapping exercise identifying hazards, vulnerabilities, risks and
opportunities for regeneration. |




The Wholeness with place principle

How Culture Flows Into Governance Flows Into Economics

PLATFORM
ECONOMIC LEVEL

One Unit of Value

(Bioregional Health Coin)

One Unit of Caring

One Obuntu Reset

COMMUNITY
GOVERNANCE LEVEL

|

One unit of relational healing

One Relational Vote

One Share

FOUNDATION LEVEL

One Obutaka

RENEWING BIOCULTURAL

One decimal of land

When bioregional health
improves, value appreciation
returns to ALL Obutaka holders
through the commons -
Obuwanika (Stewarding) Fund.

|

The platform converts those
collective decisions into units
of caring that can be
resourced.

I

Your Obutaka (land-based
authority) gives you voice to
decide which relations need
healing, why, and how.

Obutaka - the land-sourced belonging to place, authority and calling
to care for all life in our place, and stake in what we create together

—all equal, all whole.

This is the integration point—where
indigenous wisdom becomes living
mechanism for a regenerative future.

Obutaka becomes Governance becomes economics
becomes regeneration.

No hierarchy of voices.
No hierarchy of value.
No extraction from the cycle of life.



The 3-in-1 Regenerative
Capability of Obuntu Resets.

Relational Regenerative
Accounting Finance

Community —
implements agreed
activities to heal the
broken relation.

4

Peer validators: peers in

community + authorities ‘Interested’ funders —

validate physical and invest in the Obuntu Resets

sccial impact. 10 heal / restore the broken
relation.

Community assesses a
broken relation in place
and issues Obuntu Resets
on a digital platfom.

5

‘Obligated’ funders: entities with
social and environmental obligations
— buy the (physical / social) impact
generated by healing the relation.

Online / Onchain

Offline / In place

Bioregional
Governance



Gathering in O

For each broken relation, we go through rituals of gathering
in place, for place, with place exploring its restoration.
Simultaneously, these are rituals of collective care and
renewal - integrating our dreams with our place’s essence
and potential.

Obutaka Gatherinc
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Decision Generate a pool of
Gathering shared intent

Humans listening to
non-human kin

Generate a pool of
shared meaning

Shared Purp
Integrating our

Kin Obutaka - the land- Action
sourced ancestry to ° Gath .
Gathering belonging; authority; and at er]ng

the calling to care for all

Generate a pool of
shared actions

Generate a pool of o
shared understanding Knowledge e & [5eul o

Gathering shared reflections

"If you want to go far, go together" (African proverb).
“There will be no community, without communing” Nora Bateson



Recreating our cu
commons as a fo
for future govern:

Before colonialism, land was stewarded as commons.
Residents gathered and made collective decisions to
steward wells, forests, even culture, guided by Obuntu - a
philosophy that sees humans as part of, not apart from, the
web of life.

We've reconstituted our cultural commons (Emitala -
bioregions; Emiziro - totemic systems; Obutaka - land-
sourced belonging and caring land; Obuwanika - stewarding
life; and Obuntu - nested interdependence of life, into a
cycle of gathering that integrates the financial system
redirecting it towards restoring trust in place intelligence -
collectively gathering through Relational Design that heals /
restores the web of life.



Obuntu Relational Design

Integrating Obutaka Gathering Cycle, Obuntu Resets and
Funding Learning Journeys into a coherent process for
activating an energy-field for ongoing place stewarding -
restoring the web if life, one relation at a time.

Regenerative Finance

Funding Learning Journeys

Hew many are inspired to
nourish this relation?

Evolves funding

i and of itself.

How many Units of Caring
will rourish this relation?

Converts shared Intent
into monetary

Peer verification

What was the
effect of our actions?
Shared reflection &
evolution with
place

Knowledge gathering
about a unigue relation
in our place, Generates shared
understanding of our

Place’s intelligence

Generates shared
intent
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Action gatherin .
What could a rich Uﬂ'bn‘ruuﬂnm & rulf; & R'E'Iatlﬂnal
relation look like? enrich this relation? A cc Dunting

Generates shared

Bioregional
Governance

Generates shared

www.obunturesets.com



Next are some user
interface screenshots for
the Obuntu Resets digital
platform



® soken RimionBemgHeied . Gathering in Obuntu to heal the resident = waste relation.

Resident 2 Waste

Shifting meaning from “throwing away” to “nourishing life® — helping 500
households in Kiwaatule remember that waste is food for soil, material for art, and

fuel for regenerative livelihoods.

500+ 65 38 91%

| bewnahisdeh, Fricpsgesd Ot Bamsaets, |nsmpedd Lancstowearcl: Sugiporting Vurscheel

L Governance

Reset Journey Progress

Thig reel has monsed thiousgh the bull Obariu Gathenng Cycle

Enowledge Kin Decislon
Gathering Gathering Gathering

ioregiona

01 — Knowledge Gathering

Evidderse of Understanding

02 — Kin Gathering

Ex i Meaning

03 — Decision Gathering

Evicdierste o Collactve Will

04 — Action Gathering (In Progress)

Bvidence of Accountability

Support This Reset

This healing work is 91% funded by co-stewards who believe in relational regeneration.
Join the kinship circle by contributing to the remaining 9% funding gap.

S0 16D of $4.560 comenitited

Facilitation (25 dialogues, 6 months)
Muaberials B Ve Spaces
Dooumentation & Wilness Verilicstion
Cltmwandica Fund Administration

Reserve for Obwmda Gathering

Total Investment Needed

Activate Resels (5400 remaining) — [ View Decision Ledger

Youwr irestment joirs collective will already sxpressed by 18 Lendatewards. Vou're ol fesding a poposal
et huslirug her community’s cwn deciion about whal thee place needy bo hoal. Bvery dollar ampldion real,

sealwlabed, witraioed rolabcrrdeg hoakng




° 01— Knowledge Gathering v

Evidence of Understanding

Youth Council Reflection: “What would people 30 years from now thank us for?™

"W vt ta inberit @ Kiwoatule our ehrildren wont e freen. In 2055, we want them o say: Our grandparents remembered that maste i wealth. They stopped
poisoning the wetland and starfed feeding the soil. They created jobs from what athers threw swayt They chote fo core, not just conploin.” That's wiat theyll thank us
for—chooring tn hec! instecd of sbandoning cur ploce®

"Donit just think chout foday's cnisés. Think sbout 2050°s hape. Wee need clean woter, but we alsa need beculy. Wie need jobs, but we olse need pride. Build the future we
want to inhent.”

Evidence Produced
n Ve E ul
Community Magping [Elier Inberviews Dislogue Reports Agsesiment Doty
0% data SO0+ acrei Sramacripts S wideos 11 siaera docwmented Waste flow analyis

o1 é

Photo Documentation Water Quality Reset Proposals Yeauth Input
Crrrent condions Chuantitatee bacelngs Commitise uploads Futore generation volce
Who Participated
Organizing Commitice W+ Residents B0+ Mappers [Exder Circle Womsen's Groups
Facatation g Communt mappng rdganc.1 rowiesge £ momin, gender e
Youth Council (T)
Futre ganaration:
02 — Kin Gathering v

Evidence of Shared Meanirg

What the Wetland Said

I Voice of Nalubaaga Wetland (through elder proaies)

“The weetiond speaks through her waters becoming dork, through fish disoppearing, through ficoding where there wos none before. Elder Nokimera who fished here as o
child sayz: 'She i asking us fo stop treating her like o toilet. She wants fo breathe ogain. She wanls i feed i, but we must fBrst stop poisoning her” The pagyrus that
oo grew thick i now fparze. The clay that women wsed fov pats & now contansinated. These are her wovdr: 1o dying, bt | am ot dead. Help me heal, and | will
Pl you theive.”

Evidence Produced

(O] = [ B
Conference Photos Video Dacureritation Dramming Ceremany Serre.making Summary
B0s paricipaes Carermany & dislegoes Auselin poc ey Coloiee inaighes

Tertimonies Atendance Records
Eacier B youth wolces road participation verified
What Emerged

Pool of Shared Meaning: Collective understanding of what healing requires. The community created new language (Tusimbudde”) and saw themselhves
not as isolated Landowners but a5 lanship circle caning for 2 Iving place.

Transformation: Emotional response mapping showed highest pesitive affect for “collective action,” “transparent govemnance, ™ and "Cbuntu philosophy
reival ™ Skoeplicism trargformed into collectivg will

&0 participants Cubiural coremany  Hewlanguage emerged  Sheptichim = Wil

o 03 — Decision Gathering

Evidence of Collective Will

Transparency: Potential Risks & Tensions

Honesy dischosure builds rust Thee lindvievards initially exprested doncer Bbout implemernition Sming, wormrisd that didlogues Bors wouldn't trene vitible
CRaAGE Quickly ensugh Theough reconsibation Salogue. T CovennTes Jarified That DRISgUes ark PRATE 1 OF CaLEadnsy intarvennant—Bulding the relaseral
fioundasion nended for Sidlls Workshops Fhase 2) and Clean-Lip Days (Phase 3] 1o succesd. The smewands shifed their Obutic allocation once thay san the
sequendng logic. Dedsion stabur Harmonined.

Evidence Produced
¥ | v
Ld - =
Weting Reconds "WHY" Simements Cruadeatic Caleulatinns Final Cusoemses
Al Otnutaks bracked 18 enchastmorts Wit cosks compauh Dicinion surmmary

' (& Q @

Commitice Indorvement Wetland Proxy Votes. Conuent Vierifcation &4 Reucts Inpmed
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Platform - Projects Page

ently welcoming Obuntu Resets toward enriching relations in place

STARCH ORGANISATION PLACE VAR

All Organizations " All Mlaces w Al Vs

Active

1000 Farms Evaolving Coastline Life Relations Renewing Indigenous Knowledge
Acceis o organic pest control Regular Coastline Cleanup Intergenerational Knowledge Exchange
By 3000 farms By Sealth Colleciive By Songea Innovations

Biscloping the Biecken felatort wrbweeny eicher 1 sl

Ciwaatule-203 Urba Lake Victoria Fisheries Kampala Market Commons
Community Waste 1o Value Resets Restoring Fishor-Lake Reciprocity From Competition to Cosperation
By Nalubaaga Valley Community By Lakeskde Comamainities Alllancs By Urban Trader Cooperative

whwle po-ticerang t whibuanns i oy sclence 1o hoal depdeied fsh populations and waeirie @acharge b oimes. an expd el

veliboods conmimiraty cane rather than ing

Agroforestry Transitions Community Seed Sovereignty
Healing Farmer-Forest Relations Reviving Helrloom Varietios
By TreeSiters East Africa By Heritage Soods Collecihe
s contiel o § wysbems by .
‘| » "
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Platform - Resets/Activity Page

Project: Kiwaatule-2030: Community-led Urban Regeneration
Relation Assessed: Rosident ot 'Waste  Status:  Ushealthy

Wiew Obuntu Gathering Beport Collective Decinson Ledger

Reset Issuing Statement

We, the Landstewands of Kiwastule, gatheded on 12-june- 3025 and sddewied the retident 2 vwatte relation in Knasiule. Resdents aurently pefoimee wadle 44 5 naiance of Busden, while the

Diodegion holds it 25 a vilal utient n the oycles of lle. Several spots ase litlered, sods and walerways polubed, and diainage Dlocked with plastic waste Causang lloodng and sanitalsn fisks.

Thiz mizalignmens has beoben the flow between haman and ecological well Being and climase resilienoe,

W hereby ssue the Obuntu Resets below, cadh an smestment in unlogking the po

al of & symbsotc relabion Detween residents and waste

Healing Activities Awaiting Resources

"Waste is Wealth" Conversations

Healing through shared meaning-making

UNITS NEEDED RESOURCES HOUSEHOLDS
346 239 500
3,460,000 UGK 69% funded across 25 dialogues

25 neighborhiood dialogues reaching 500 households, reframing how waste becomes food for soil, building material, art,
and income opportunities. Meaning shifts from “throwing away” to “nourishing life*—rebuilding the resident = waste
relation at its root through story, witness, and shared understanding.

What Your Units of Caring Resource:

— Facilitation materials and visual aids for storytelling
— Refreshments for 25 neighborhood gatherings

= Transportation for facilitators

= Documentation and story collection

= Translation of materials into Luganda

What Participants Gain (Their Investment):
o MNew perspactive on waste 35 resource + Connection with neighbors

+ Voice in collective storytelling + Inspiration for househeld changes

I EEEEEEE——
239 of 345 units of caning resourced « 107 still needed In

Waste-to-Wealth Skills Workshops

Healing through ecomemic agency

UNITS NEEDED RESOURCED PARTICIPANTS
2,000 560 200
20,000,000 UGX 28% funded residents trained

Training residents in transforming plastics, organic waste, and metals into useful goods—building economic capacity while
healing ecological relations. 200 residents trained to host micro compost hubs; each hub diverts 50kg waste monthly. Skills
create agency and shift identity: “I'm not victim of waste crisis, I'm entrepreneur in regenerative economy.”

What Your Units of Caring Resource:

— Professional trainers and expert facilitators

— Workshop tools and equipment (composting bins. shredders. molds)
= Training materials and manuals

—  Starter kits for compost hub hosts

= [Follow-up mentorship and technical support

= Business development coaching

Regenerative Finacne

TARGET RELATIONAL MUSCLE
Collective Care & Creative Recognition

Rebuslding the capacity of residents to tee waste o3 o shared

revpormibelily and oreafive opportunily:

RELATIONAL BARRIER

»  Perceptions Wasle i & "raiance 1o dacacd” vi. nabere’s
kagic of warsl

= Infrastrcture: Mo systems for cirpularity: T8% of
Krwastule's waste poliutes Malubaaga Wetland, blocking

o fioe e ife”™,

Eroai couming Booding, kew sanitatasn amd bhe

i Gape Fragmenied community effort (Wi should |
care if others don'1T™)

DESIRED RELATIONAL OUTCOME

s Culbtarsl Shift: Resdents proudly declae, "Ous waste
et our souls, our art, and our lelihoods.”

= Ecological Healthe 50°% reduction in wetland pollation
weithin 12 monghs

=+ [Economic Vitality: 20+ nivw micro-entenprs
recyclng, upcyclng, composting by the end o JG.




Weaving Your Commitment

¥ou aré sctivating Obuntu Resets to ennich the Resident = Waste ralation in Ma ubaaga Valley

Your Selected Resets Complete Your Commitment

“Waste is Wealth™ Conversations 25 Resets

2% nersghiborhiood dialogues, SO0 houselvalds $5-15 per Resat You are aciivating 65 Obuntu Resets. urdacking the pate relation between
retidents and waste in Kiwaatube, Your commitment supports community-peioritized healing work

Waste-to-Wealth Skills Workshops 40 Rosats bechchid by the Conference of Landstewads

LS00 retachents radned In trandlonmation solls §20-30 par Reset

Payment Method

Total Resets Activating 65 Resets [ = Card ] W Bank Transfer B Mobile Money
reestment Range: $925-51,950 34.550

Card Number
Relational Healing Impact
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Residents = Waste

Expiry Date o

ing masning Irom “theoweng away™ bo "nourdhing life™

Rty Ragir Wounehakds Resched s e

Jan 2026 700+ & months Hame on Card

346 of 500 Resets activated = 65% funded

¢ The Nalubaasga Wetland stewarded this priodity Share Your Intention (Opticnal)
Through the Conference of Landstewards, the wetland voted for these activities

a5 wital to healing the resident = waste relation. What draw pou 1o sctvate this relationship? Your words will be shared with the Lands

Thist beeips weave your story into the

e fakwic of care

Your Weaving in Nalubaaga Valley Jain this activity's kinship circle

Receive updates and stosies from residents participating in this work

This is your first reset activation in the Nalubaaga Valley community | Connect to Obuntu Gatherings
Bee invited 1o future community celebrations and leaming exchanges

Yo are joining a growng kinship cirde of co-stewands enriching relations across 230
acres of urban scosyitem. Your commatrent weavis inlo the Lnges pattem of Activate 65 Resets ($4,560) — Weave Your Commitment
comimisnity-led r

Co-Stewards Activating These Resets

m WEAN Faundation &
H00 Rurets = Wellleing Ecorerry Alianoe

Maria Wanjin

Activated 30 Resets = Narobi, Kermya

Regen Netwark

Actrvated 150 Resets + Regenarative Economy Partrer

e James Gchieng
@ Sarah Nalubega

Pott Growth Institute

8 Supponing thes work



Relational Accoun

Wheere ) e
community witnes

FILTER BY STATUS

L Al Acteeties

§  InProagrei

o Being Valddated

WITNESS GROUPS

W Eder Corcle

L% Vouth Counl

& Wormen's Groug

Wetland Prowse

RELATIONS HEALING

Waste Pevceplion

& Wetland Health

@ Neighbor Trust

£ Cultural Knowdedge

tl‘“g @ Shaing your withadng, I

iy, OF gralilude...

B Write Update

@ Zone A Community Grganizers

Dialogue #15: "Waste as Wealth" — 80 Households Participate

Oaar 15th neighbortedtd dialogue Brdught 1ogetheér BO households 10 reimaging waste, Mothérs sharéd
compasting technigiees passed down from grandmotiers. Youth created an from collected plastics. Th shilt

inenergy watk palpalbe—trom shame aloat waste to pride in Eransiarmdalson

® Tone A | B0 househalds €

Witnessed & Verified by

+ Elder Makimers + Wamen's Gisup o Youth Cirche

Witness (8) View Evidence Share

@ Wetland Praxies

Water Quality Testing: 22% Pollution Reduction Verified

Monthly mon imprevement in Zone A section of the wetland. Plastic pollution

reduced by 22% since dialogues began. First papyrus shoots emerging after # years of absence. The wetland
is responding to the shift in human perception—she’s beginning to breathe again,

L. Wetland Edge = 2X% mprovement + Ecodogically verifled

‘Witnessed & Verified by

Impact Cverview

+87

18

65%

Relational Accounting

Recent Activity

o

Eldar Circla venfied Zone A dialogue

Youth Couneil upload

1 12 phatas

Mama Grace ;

testimony

Wetland Prowies submitted water
quaslity data

W s Group certified

compasing workshop



What do Obuntt

Resetting the flow of money toward enriching relations
evolves how we design development;

FRAMING - What
Gets Centered:

AGENCY - Who
Has Power:

SCOPE: What Gets
Addressed:

TRAJECTORY:
Where It Leads:

OUTCOME: What
Gets Created

From

“What's wrong?” using ‘deficit’
language (lack, failure, gap) that
isolates and fixes symptoms.

Experts to diagnose and impose
solutions, communities become
passive recipients measured by
top-down metrics.

Address narrow boundaries
through single-issue interventions
that often create unintended
consequences.

Creates perpetual firefighting,
cycles of dependency, and
diminishing returns.

Deliver projects TO communities
—things we can count.

To

“Who needs to reconnect to what?”
using potential language (healing,
strengthening, evolving) that
reveals living connections to be
restored.

Enable communities to sense
broken relations, activate internal
wisdom and resources, serve as
healers, and define health through
lived experience.

Address cascading effects of
systemic healing —healing one
relation activates many across the
living system.

Creates evolving vitality, cycles of
regeneration, and compounding
vitality where each healed relation
makes the next easier while
increasing resilience.

Grow capacity WITHIN
communities—life we can feel|,
transforming communities from
recipients into stewards who
continuously regenerate their
place.



System Evoluti
Obuntu Resets

If successful, Obuntu Resets has the potential to;

1. Spark Ground-Up Innovation: As a catalytic financing
mechanism, Obuntu Resets will create a pipeline of
place-sourced projects that work with rather than
against the forces of nature using living systems
approaches. This then creates,

2. Appetite for regenerative finance: Resetting the flow
of large scale financial flows from degenerative projects
to regenerative ones, across sectors like real estate,
community finance, agriculture, eco-tourism,
regenerative enterprises that harness the creative
potential of locals to innovate informal supply chains.

3. Elevate Human Aspirations: Shift the collective
narrative towards a higher consciousness, inspiring
people to participate in a future where our economies
restore, rather than deplete, the web of life by
awakening agency at the place level.



Kiwaatule-2030:

From Plenty to Struggle... to Renewal.

In our deep listening to this place through a year long storying
place process, we rediscovered Kiwaatule's essence as the
Obuntu Living Drum. In precolonial Uganda, her name meant
"plentiful bioregion and drummings of joy." Today, the same
name echoes with struggle and loss. But its core purpose
remains—to set a life-affirming rhythm for all.

Now, Kiwaatule is answering a higher calling: to serve as a
living lab for a regenerative urban future. Here, with 28
neighbourhoods across 500+ acres in Nalubaaga bioregion,
we are experimenting with the governance processes, and
funding models to drum a narrative of renewal, healing our
relations with the land, nature and each other through Obuntu.

Nalubaaga wetland bioregion in Kampala?

“Kiwaatule

nasp shorsing th flow of Nalubasagas, into Lwagss, Ssernbas, Kyogs, Nile Mg Wetland Bioregeons in Kampals Metro
Stmprcer LINAROr Il B reala Capaal Oty Sty



Obuntu Resets Roadmap

Mar-25: Story Nov-25: Offline Governance Process Dec-25: Digital Plafform
Create - refine a powerful Pilot a collective decision-making Build 3-in-1 platform based on
story for Obuntu Resets process through a 4-stage gathering staking land using a reinvented
enriching relations in place. cycle that generates shared meaning, land governance model
shared intent, and shared acts of our » 1decimal of land = 1 obutaka
place’s renewal. (relational vote)

o Wetland participates in
decisions for harmony with the
land and nature.

Future generations council

insights from the future.

Jan-27: Refine offline & digital process.
Generate the cultural commons -
processes, systems and structures for
evolving from land degeneration to

Obuntu Resets for waste to

regeneration.
@ value, increasing access to low-
carbon cooking stoves,
I promoting indigenous / organic

program using Obuntu ” farming practices, etc
Resets to catalyse o W= mmm —

regeneration in other Vg
places.

Dec-25: Test Obuntu Resets
Invite a small group of
‘Interested’ funders to pilot
small experiments, investing in

Jun-27: Incubate
Start an incubation

Jun-2028: Pipeline
Nurture a growing pipeline
of investible place-sourced
regenerative projects across
sectors.

Nov-27: Grow
Grow network of [ 7
interested and
obligated funders.

4

Jun-2029: Generate Revenue
The Obuntu Resets process and
platform starts generating revenue

from a %age on platform
exchanges and commissions on

L | [ (-
viable regenerative projects.
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enriches present decisions with
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Munaaba Isaac Moraa Mwenva
F Y Facilitator: RDI ’ g

Bamuwamye Shedrick Co-learner: CPI
Mobiliser: RDI

o

Rebecca Khamala Aurelie Rapenne
Environmental Designer:  Co-learner: CPI

Mwami Neri Ronald
Coordinator: RDI

i

Semakula Abdul Austin Wade Smith
Instigator: RDI Co-learner: Regen Foundation

Sheila Foster
Co-learner: Columbia
University

Tyson Yunkaporta

Co-learner: Deakins Merritt Patridge
University Co-learner:



Join the co-learning network

Policy Support
o Kampala Capital City
Authority,
o National Environment
Management Authority

Community

o 28 neighbourhoods across
Nalubaaga wetland

bioregion
o Regenar Development ° You
Initiative
Knowledge Funding
° M?kerere University . o Centre for Public Impact
o Climate School Columbia o CIPF
University o IKS-C
o AIME Mentoring o You?
o IKS-C
o Indigenous Commons
o You...
Tech Other
o Regen Network o Centre for Public Impact

o You o You

[e]




How to participate in Obu

Obuntu - “I am, because everyone (human & non-
human entities) participates in right relation”

Give..

Give a gift, in form of a cash microflow, small or medium
grant or in kind support to facilitate Obuntu Resets process
and platform development and iterative refinement.

Invest.

A growing number of companies are embedding regenerative

finance in their financial models. Invest in developing, refining
a process and platform that makes it easy for them to care for
all life, in exchange for equity during the revenue stage.

Partner.

Perhaps you are open to ko-designing, thinking together at
a deeper level, or have a network of potential contributors.

Whatever you sense could make this an enriching journey,

we are open to explore it.



www.obunturesets.com
asemakula@gmail.com
+256772523328




