
To create the conditions for investing in community capacity to govern
their own definition of value 
In a way that enriches human-nature relations in their place, 
So that we evolve to higher orders of consciousness, working with
rather than against the forces of nature.

OBUNTU
RESETS
Caring at the speed of life

Cultural Renewal
Community Resilience
Ecosystem Regeneration

Obuntu Resets is part of Kiwaatule-2030, an evolutionary
urban regeneration initiative in Kampala, Uganda.



The organising committee nominated during conference of landstewards
affirm to steer Kiwaatule-2030 – they so far co-created a governance
charter as a vehicle for journying together to a regenerative future.

"It is possible that the next Buddha will not take the form

of an individual. The next Buddha may take the form of a

community, a community practicing understanding and

loving kindness, a community practicing mindful living.

And the practice can be carried out as a group, as a city,

as a nation... this may be the most important thing we

can do for the survival of the earth." —Thich Nhat Hanh



Caring at the speed of life

Obuntu Resets is the world’s first platform that takes
funders on a co-learning journey of:

how a place communicates her potential
how residents evolve to think, be and align actions
with their place’s potential
how life-centric decisions emerge from rituals of
trust in place
how shared actions restore relations and evolution
from fragmentation to wholeness with place.
how funding can nourish a culture of caring for all
life in a place.

The Kiwaatule-2030 project area, part of Nalubaaga wetland
Bioregion that is undergoing cultural renewal, social and
economic regeneration 



After 30 months of listening to the land, the people and future
generations, we generated the below cultural commons. 

1) EMITALA recognized bioregions—not surveyed plots—as the
primary way to organise social consciousness – thinking and
behaviour. Rivers, hills, wetlands, and forests - not money were
the boundaries that held the web of life.

2) Within these bioregions, EMIZIRO —totemic systems—wove
humans into kinship with all life. A totem is a material
representation of a people's history, essence, and future
potential. Its purpose is to evoke the timeless qualities that
unify a community - Carol Sanford. Ours grounded us in care &
kinship with the living world.

3) This kinship awakened OBUTAKA —the land-sourced
belonging, authority, and calling to care for all life in your place.
Not "I own this land," but "I belong to this land" responsible for
life here.

4) Obutaka naturally expressed itself through OBUWANIKA —
the ongoing practice of collective stewarding - caring for land,
not as a resource to extract but as a source of life.

5) All of this nested into OBUNTU —the interdependence of all
life. "I am because we all participate in right relation."



This is not a pitch, rather an invitation into a relational
network supporting Kiwaatule-2030 – experimenting as
co-learners executing a graceful transition across three
interconnected spheres of influence:

Finance:
From extractively chasing problems to healing and

enriching human-nature relations in place.

Governance
From top-down control to Obutaka – the land-

sourced ancestry to belonging, authority and duty to
care for all life in our place, all through a Distributed

Stewarding Cooperative. 

Land
From fragmented plots of land to a

co-stewarded bioregional commons.



Places are a powerful source of motivation for human
residents to participate in evolving life to higher-orders of
potential. 

However, current top-down governance structures were built
for regulation and policing. 

Regeneration invites us to build the capacity of residents to
see themselves working towards making something
important to happen in their place, something larger than
the self.

Residents in a stewarding ritual symbolising uplifting their place to higher
orders of potential during a Neighbourhood Kinship Dialogue



As a result, trust, power and resources are locked up at the
top. People on the ground are left to search for meaning
and purpose in individualistic, extractive, lower-order
material accumulation.

The result is cultural → social → ecological degradation.
Glocally, there’s a decreasing sense of collective agency to
care for all life in our places. 
This social-ecological apathy is at the root of the polycrisis
we face today.

Neighbourhood Kinship Dialogue exploring what residents value or care
about, their challenges, and the life they dream of in this place.



Obuntu Resets is exploring how we could build the processes,
systems and structures of deep care for people to take pride
in contributing to the vitality and viability of their places.

The premise of Obuntu Resets is that the polycrisis is a crisis
of not poverty, carbon, inequality, biodiversity loss, but of
broken relations; 

between humans and nature, 
between communities and their ecosystems and
between our economic system and the living world. 

The regenerative imperative is to restore / heal these broken
relations, and as a ‘measure’ of the quality of relations ‘with’
and ‘within’ a place, Obuntu offers a pathway to systemic
regeneration. Even neuroscience shows that relations are one
of the most powerful forces shaping our behaviour, emotions,
and decisions.

Community mapping exercise identifying hazards, vulnerabilities, risks and
opportunities for regeneration.



Obuntu is / was an African way of living in healthy
relation with all life in a place – a bioregion.

Obu:
I take pride in caring /

co-stewarding ‘all life’ in
my place

ntu:
my unique essence is a

source of potential for me
and my place to shine.

“I am, because everyone (human & non-human
entities) participates in right relation”



Because the polycrisis we face is fundamentally
a crisis of relation, we must reset how we relate
with the tool that coordinates our collective
action: ‘money’.

Unlike carbon credits, which are units of offsetting
carbon emissions, Obuntu Resets are units of care,
resetting the flow of catalytic funding towards restoring
the broken human-nature relations in place.

Community mapping exercise identifying hazards, vulnerabilities, risks and
opportunities for regeneration.



When bioregional health

improves, value appreciation

returns to ALL Obutaka holders

through the commons –

Obuwanika (Stewarding) Fund.

How Culture Flows Into Governance Flows Into Economics

 One decimal of land 

One Obutaka

One Share

One Relational Vote

One unit of relational healing

One Obuntu Reset

One Unit of Caring

One Unit of Value
(Bioregional Health Coin)

=

=

=

RENEWING BIOCULTURAL
FOUNDATION LEVEL

COMMUNITY
GOVERNANCE LEVEL

PLATFORM
ECONOMIC LEVEL

=

Obutaka – the land-sourced belonging to place, authority and calling
to care for all life in our place, and stake in what we create together
—all equal, all whole.

=

=

=

The platform converts those
collective decisions into units
of caring that can be
resourced.

Obutaka becomes Governance becomes economics
becomes regeneration.

No hierarchy of voices. 
No hierarchy of value. 
No extraction from the cycle of life.

Your Obutaka (land-based
authority) gives you voice to
decide which relations need
healing, why, and how.
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Bioregional 
Governance

Regenerative 
Finance

‘Obligated’ funders: entities with
social and environmental obligations
→ buy the (physical / social) impact
generated by healing the relation.

Relational
Accounting

Community assesses a
broken relation in place
and issues Obuntu Resets
on a digital platfom.

Community →
implements agreed
activities to heal the
broken relation.

Peer validators: peers in
community + authorities
validate physical and
social impact. 

3

‘Interested’ funders →
invest in the Obuntu Resets
to heal / restore the broken
relation.

Online / Onchain

Offline / In place



Decision
Gathering
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Integrating our
Obutaka - the land-
sourced ancestry to

belonging; authority; and
the calling to care for all

life in our place.
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Knowledge 
Gathering

Kin 
Gathering

Action
Gathering

For each broken relation, we go through rituals of gathering
in place, for place, with place exploring its restoration.
Simultaneously, these are rituals of collective care and
renewal – integrating our dreams with our place’s essence
and potential.

Generate a pool of
shared understanding

Generate a pool of
shared meaning

Generate a pool of
shared intent

Generate a pool of
shared actions

"If you want to go far, go together" (African proverb).
“There will be no community, without communing” Nora Bateson

Generate a pool of
shared reflections

Humans listening to
non-human kin 



Before colonialism, land was stewarded as commons.
Residents gathered and made collective decisions to
steward wells, forests, even culture, guided by Obuntu – a
philosophy that sees humans as part of, not apart from, the
web of life.

We've reconstituted our cultural commons (Emitala -
bioregions; Emiziro – totemic systems; Obutaka – land-
sourced belonging and caring land; Obuwanika – stewarding
life; and Obuntu – nested interdependence of life, into a
cycle of gathering that integrates the financial system  
redirecting it towards restoring trust in place intelligence –
collectively gathering through Relational Design that heals /
restores the web of life.



Integrating Obutaka Gathering Cycle, Obuntu Resets and
Funding Learning Journeys into a coherent process for
activating an energy-field for ongoing place stewarding –
restoring the web if life, one relation at a time.
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URL /resets/resident-waste-healing
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Planning Active

PlanningPlanning

Active

Active Active Active

 R
eg

en
er

at
iv

e 
Fi

na
cn

e



 R
eg

en
er

at
iv

e 
Fi

na
cn

e

Healing Activities Awaiting Resources
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Write Update
community witnessing
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Before After



From To

FRAMING - What
Gets Centered:

“What’s wrong?” using ‘deficit’

language (lack, failure, gap) that
isolates and fixes symptoms.

“Who needs to reconnect to what?”
using potential language (healing,

strengthening, evolving) that
reveals living connections to be

restored.

AGENCY - Who
Has Power:

Experts to diagnose and impose
solutions, communities become
passive recipients measured by

top-down metrics.

Enable communities to sense

broken relations, activate internal
wisdom and resources, serve as

healers, and define health through
lived experience.

SCOPE: What Gets
Addressed:

Address narrow boundaries

through single-issue interventions
that often create unintended
consequences.

Address cascading effects of

systemic healing —healing one
relation activates many across the
living system.

TRAJECTORY:
Where It Leads:

Creates perpetual firefighting,
cycles of dependency, and

diminishing returns.

Creates evolving vitality, cycles of

regeneration, and compounding
vitality where each healed relation

makes the next easier while
increasing resilience.

OUTCOME: What

Gets Created

Deliver projects TO communities

—things we can count.

Grow capacity WITHIN
communities—life we can feel,
transforming communities from

recipients into stewards who
continuously regenerate their

place.

Resetting the flow of money toward enriching relations
evolves how we design development;



If successful, Obuntu Resets has the potential to; 

1.  Spark Ground-Up Innovation: As a catalytic financing
mechanism, Obuntu Resets will create a pipeline of
place-sourced projects that work with rather than
against the forces of nature using living systems
approaches. This then creates,

2.  Appetite for regenerative finance: Resetting the flow
of large scale financial flows from degenerative projects
to regenerative ones, across sectors like real estate,
community finance, agriculture, eco-tourism,
regenerative enterprises that harness the creative
potential of locals to innovate informal supply chains. 

3.  Elevate Human Aspirations: Shift the collective
narrative towards a higher consciousness, inspiring
people to participate in a future where our economies
restore, rather than deplete, the web of life by
awakening agency at the place level.



In our deep listening to this place through a year long storying
place process, we rediscovered Kiwaatule's essence as the
Obuntu Living Drum. In precolonial Uganda, her name meant
"plentiful bioregion and drummings of joy." Today, the same
name echoes with struggle and loss. But its core purpose
remains—to set a life-affirming rhythm for all.

Now, Kiwaatule is answering a higher calling: to serve as a
living lab for a regenerative urban future. Here, with 28
neighbourhoods across 500+ acres in Nalubaaga bioregion,
we are experimenting with the governance processes, and
funding models to drum a narrative of renewal, healing our
relations with the land, nature and each other through Obuntu.



Dec-25: Digital Plafform
Build 3-in-1 platform based on
staking land using a reinvented
land governance model

1 decimal of land = 1 obutaka
(relational vote) 
Wetland participates in
decisions for harmony with the
land and nature.
Future generations council
enriches present decisions with
insights from the future.

Jun-27: Incubate
Start an incubation
program using Obuntu
Resets to catalyse
regeneration in other
places.

Mar-25: Story
Create ⟶ refine a powerful
story for Obuntu Resets
enriching relations in place.

Nov-25: Offline Governance Process 
Pilot a collective decision-making
process through a 4-stage gathering
cycle that generates shared meaning,
shared intent, and shared acts of our
place’s renewal.

Dec-25: Test Obuntu Resets
Invite a small group of

‘Interested’ funders to pilot
small experiments, investing in

Obuntu Resets for waste to
value, increasing access to low-

carbon cooking stoves,
promoting indigenous / organic

farming practices, etc

Jan-27: Refine offline & digital process.
Generate the cultural commons –
processes, systems and structures for
evolving from land degeneration to
regeneration.

Nov-27: Grow
Grow network of
interested and
obligated funders.

Jun-2028: Pipeline
Nurture a growing pipeline
of investible place-sourced
regenerative projects across
sectors.

Jun-2029: Generate Revenue 
The Obuntu Resets process and

platform starts generating revenue
from a %age on platform

exchanges and commissions on
viable regenerative projects.
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Semakula Abdul 
Instigator: RDI

Rebecca Khamala
Environmental Designer:

Munaaba Isaac
Facilitator: RDI

Morag Mwenya
Co-learner: CPI

Sheila Foster
Co-learner: Columbia
University

Mwami Neri Ronald
Coordinator: RDI

Bamuwamye Shedrick
Mobiliser: RDI

Austin Wade Smith
Co-learner: Regen Foundation

Aurelie Rapenne
Co-learner: CPI

Tyson Yunkaporta
Co-learner: Deakins
University

Merritt Patridge
Co-learner:



Community

28 neighbourhoods across
Nalubaaga wetland
bioregion
Regenar Development
Initiative

Policy Support
Kampala Capital City
Authority, 
National Environment
Management Authority
You 

Knowledge 
Makerere University
Climate School Columbia
University
AIME Mentoring
IKS-C
Indigenous Commons
You… 

Funding 
Centre for Public Impact
CIPF
IKS-C
You?

Tech 
Regen Network
You

Other
Centre for Public Impact
You 



Obuntu – “I am, because everyone (human & non-
human entities) participates in right relation”

A growing number of companies are embedding regenerative
finance in their financial models. Invest in developing, refining
a process and platform that makes it easy for them to care for
all life, in exchange for equity during the revenue stage.

Give a gift, in form of a cash microflow, small or medium
grant or in kind support to facilitate Obuntu Resets process
and platform development and iterative refinement.

Perhaps you are open to ko-designing, thinking together at
a deeper level, or have a network of potential contributors.
Whatever you sense could make this an enriching journey,
we are open to explore it.



www.obunturesets.com
asemakula@gmail.com

+256772523328


